Continue writing and applying for grants to
fund the project.

Colby-Sawyer College

Amount of funding received

Continue communication with community
partners, including the New London
Hospital, Kearsarge Lake Sunapee Food
Pantry, Kearsarge Food Hub, Warner Public
Market, and Willing Hands.

Colby-Sawyer College

Percent of local food insecure households

Solidify distribution methods as the
garden’s crop yield increases.

Colby-Sawyer College

Number of people the Main Street Garden produce
reaches

Solidify a storage method and location.

Colby-Sawyer College

Pounds of produce stored on the Colby-Sawyer
campus

Prioritize the connection between
community members and the Main Street
Garden.

Colby-Sawyer College

Number of classes and majors across campus
involved

Number of internship and volunteer opportunities
filled by students and community

Willing Hands extends distribution and
pick-up to include the Kearsarge-Lake
Sunapee Region.

Willing Hands

Number of distribution and pick up points in the
Kearsarge-Lake Sunapee Region

Reach out to local businesses to “adopt” a
plot of the Main Street Garden.

Colby-Sawyer College

Number of local businesses “adopting” a piece of
the Main Street Garden

Provide Wellness Points to employees who
volunteer at the Main Street Garden

New London Hospital

Number of New London Hospital employees that
volunteer at the Main Street Garden

Host hands on workshop events through
the UNH Extension Office and
independently, keeping in mind students,
community members, and those facing
food insecurity.

Colby-Sawyer College

Workshops offered on campus

Continue to prioritize educating patients
about the power of healthy food as
preventative care and as medicine.

New London Hospital

Number of educational workshops, educational
events, as well as written and virtual materials
offered to patients

Increase accessibility to food-based
educational materials through New
London’s website.

Town of New London

Food-based educational materials added to town
website




Create a weekly meal plan highlighting
crops from each season.

Colby-Sawyer College

The creation of weekly meal plans and their
distribution to participants in the local food security
programs

Form an Agricultural Commission to guide
town planning towards benefiting farms.

Town of New London

Existence of an Agricultural Commission in New
London

Educate homeowners on the benefits of
conservation easements.

Town of New
London, ASPLT

Percent of conserved open space land in New
London

Plant edible public spaces around municipal
buildings, the hospital, and Main Street.

Town of New
London, New London
Hospital

Square meters dedicated to edible public spaces in
New London

Educate homeowners on the benefits of
home “Victory Gardens.” Provide
educational materials to help homeowners
begin a garden.

Town of New London
Colby-Sawyer College

Percentage of residents with home gardens

Average number of days of food supply per
household

The introduction of Low Impact
Development Sites into the current
infrastructure to help promote stormwater
management

Town of New London
Colby-Sawyer College
New London Hospital

Frequency of damage to infrastructure and flooding

Hold informative and interactive events to
engage community members.

Town of New London

Number of community members attending events

Create an EDAP with clear steps and a
vision for the future.

Town of New London

The existence of a strong EDAP that involves the
community

Reduce the greenhouse gas emissions in
the town by transitioning to renewable and
decreasing energy demand.

Town of New
London,
Colby-Sawyer
College,

New London Hospital

MTCO.,e emitted per year as measured by
greenhouse gas inventories

Continue to monitor greenhouse gas
emissions.

Town of New London
New London Hospital

Yearly monitoring of greenhouse gas emissions

Utilize a Community Power Program to
contract with a local third-party energy
provider to improve communication with
service providers during an emergency.

Town of New London

Recovery time after a power outage

Join a regional committee focused on
community power to implement a home
battery program.

Town of New London

Reduced dependency on the grid

Recovery time after a power outage




Improve communication between the
municipality and residents regarding
emergency planning.

Town of New London

Number of residents contacted regarding
emergency planning

Initiate a neighborhood check-in program
during emergency events.

Town of New London

Number of older residents partnered with a
younger community member to check in during an
emergency event

Form a Committee on Investor
Responsibility.

Colby-Sawyer College

The existence of a Committee on Investor
Responsibility

Diversity of members of the committee

Divest from top 200 fossil fuel companies
by 2035.

Colby-Sawyer College

% of holdings invested in fossil fuel companies

Develop a policy for ESG investing.

Colby-Sawyer College

Existence of policy to guide ESG investing

Adhere to the policy for ESG investing by
2050.

Colby-Sawyer College

% of holdings adhering to the ESG policy

Sign up for the Sustainability Tracking,
Assessment & Rating System (STARS) to
guide further refinements to the plan,

provide feedback, and publicize initiatives.

Colby-Sawyer College

Number of STARS points earned




